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the panoptic prisoner are so entirely at odds that 

it seems unlikely that any character could possibly 

be characterized as both in the space of a single 

short story. However, Henry Johnson does, indeed, 

opticism in Stephen Crane!s "The Monster.# Henry 

begins as a character who displays many character

to break free of the constrictions of his race and 

to change how others perceive him causes him to 

shift to the role of the panoptic prisoner. As such, 

the beginning of the story. Interestingly, the illus

trations originally published alongside the story in 

Harper!s seem to support this view of Henry and his 

shifting roles, whether intended to do so or not. 

prisoner is clearly represented in Crane!s story and 

is, in fact, reinforced in many ways by the illustra

tions that accompanied the original publication of 

"The Monster.#
In the early chapters of the story, Henry takes 
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neur. Crane repeatedly illustrates the leisurely aspect of Henry!s walk, describing 

As soon as he emerges from his room, even, Henry is described as he "sauntered 

paces down the boulevard, and the remarks he receives are all concerned with 

the stroll that makes Henry look, to some characters, as if he is "going to walk for 

ters view Henry as a stereotypical 

"coon,# viewing his sauntering as 

a "cake walk# despite the fact that 

Henry clearly feels that he is out for 

a leisurely stroll. When Henry even

tually reaches the home of Bella 

Farragut, her mother immediately 

greets him, saying, "Walk in, Misteh 

sis on Henry as someone out for a 

walk is reinforced, as well, by the 

accompanied the original publica

tion of "The Monster# in Harper!s 
Magazine

through its simple depiction of 

Henry strolling forward. Through 

all of these references to walking, 

Crane repeatedly emphasizes Hen

ry!s evening stroll, the type of stroll 

that "represents a classic statement 

The leisure of this stroll and 

the unhurried use of Henry!s time 

Fig. 1. Both the mobility and the visual ability of 

Henry is seen walking forward and gazing directly at 
the viewer as if able to see the person who is looking 
at him. Newell, Peter. "No One Would Have Suspect
ed Him Of Ever Having Washed A Buggy.# Harper!s 

Monthly Magazine
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surely, considering descriptions of his walk as a !stroll" in which he !sauntered" 

spending a fair amount of time as well as thought on his wardrobe and toilet 

at the Trescott home. The 

makes especially clear the 

rapidity of the rest of the 

mentioned illustration of 

Henry, however, implies 

his own leisurely pace and 

provides a contrast to the 

illustration of the fran

These illustrations, then, 

seem to perfectly depict 

quick pace of the city.

ity is also emphasized by Henry#s leisurely walks in the midst of the townspeo

ple. He possesses this mobility as he strolls down the streets and amongst the 

people of Whilomville. He is completely uninhibited as he saunters through 

the thoroughfares of mainly white citizens to the !narrow side street" of the 

other cities and large towns, is divided into separate spaces based upon factors 

Fig. 2. The pace of the city is presented through the implied rapid 

Newell, Peter. !What District?" Harper#s Monthly Magazine 
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such as the relative safety of a given neighborhood or the people who live in 

he successfully navigates through the sections of town largely populated by 

despite his race. As he strolls, Henry "moves through space and among the 

It is this mobility that Anne Friedberg emphasizes as an important part 

precisely with the image of the men in the barbershop who look out onto the 

street at the passersby, who "resembled the inhabitants of a great aquarium# 

tion in the series, which shows the men straining their necks and pressing their 

faces against the glass in 

order to catch a glimpse 

neur, he is unrestrained 

in his mobility and has 

clearly passed by already. 

Henry, then, is free to 

swim into and out of the 

frame of vision of other 

characters as he chooses. 

Importantly, Henry is not 

only able to move in and 

out of the sight of others, 

but his mobility applies to 

his own sight as well as his 

physical movement. Since Henry can walk freely about the town, he is free to 

see everything and everyone around him, and he is completely aware of who is 

watching him at all times. He is described as "not at all oblivious of the wake 

Fig. 3. Although the men in the barbershop wish to survey him, 

Henry is free to move in and out of their line of vision and ap

him to decide where he will go and who will see him. Newell, 

Peter. !Henry Johnson! Rats!" Harper!s Monthly Magazine 
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Harper!s shows Henry gazing directly forward out of 

the illustration and at the viewer, as if to further display his visual ability, as a 

those who see him and chooses to stroll through the streets because he gains 

pleasure from the spectacle of the crowds and from being watched by others. 

Still, he is always free to move in and out of the line of vision of those around 

men in the barbershop.

Part of his success in moving between the various sectors of the city re

sults from Henry!s ability to create meaning in what he sees, a typical ability 

admonitions and compliments" of those on the main thoroughfare who ask 

to believe that Henry does not understand the demeaning nature of many of 

the comments made about him in the white sections of Whilomville, and he 

would most likely have been familiar with the #coon" stereotype of the times 

and its connotations. It might seem more likely, then, that rather than being 

completely ignorant of the derisive remarks of those around him, Henry acts 

and the stares and comments of those around him as expressions of admira

explains this process further: 

element from a previous context must be divested of its au

of elements must forge an original image which generates a 

wholly new meaning structure for the parts, through the total
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Henry assigns new meaning to the reactions of those around him and to 

the status of himself and other characters in order to "forge an original im

age# in which he is no longer the foolish coon mocked by the white citizens of 

Whilomville, but is instead a valued and admired member of the community. 

bility by aiding Henry, as a black man, in successfully navigating through the 

white areas of town.

in a new role or wearing a sort of mask. Henry!s entire demeanor changes when 

he goes out for his evening stroll, and, as James Nagel writes, Henry acts "as a 

person of considerable substance who plays a role in society quite beyond his 

through his interactions with a friend: in his working clothes he greets him 

casually and addresses him as "Pete,# but once out on his leisurely walk Henry 

argues that it is this gentlemanly part which Henry plays so well that allows 

him to win over Bella, and even Jimmie, who attributes importance to Henry 

change to Henry. He states that "the change was somewhere far in the interior 

does not seem to simply play a role, but in fact becomes the gentleman out for 

cal gentleman out for a stroll and assigns meanings to the things around him 

considers to be the proper clothes of a gentleman and acts in the ways he be

lieves a gentleman should act. Then, on his stroll, he chooses to interpret the 

reactions of those in the white district of the city as manifestations of their 

admiration. Furthermore, he purposefully pretends not to see Bella as she runs 
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gracefully and signify, for Henry, the genteel lady of society that he, as a gentle

distinctions between the surface and the interior of Henry!s character, and he 

For Henry, the surface and interior are absolutely interchangeable, but precise

self, while also deriving this sense of self from his surface appearance, as well as 

from his interpretations of the appearances of those around him.

among the crowds inconspicuously, Henry is eager to be watched by those 

ing his walk. Henry clearly enters into his stroll with the expectation and de

sire to be seen by others and revels in the attention he receives. Crane seems 

for the wrong reason. It would appear that for Crane, motive is an extremely 

and negative scrutiny. From the very moment that Henry is carried out of the 

burning building, the reader senses a change, for he is described as "a thing# 

panoptic prisoner of the story.

It also seems quite possible that Henry!s race is another contributing fac

tor in his downfall. Henry, in his eagerness to be seen by others, never masters 

and become the gentleman he wishes to be, Henry seems to desire more than 

stroll seems to indicate Henry!s desire to change other people!s perceptions of 
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him and to break free of the constrictions put upon him by his race. The main 

reason that the gentlemanly image Henry creates for himself is so laughable to 

the white citizens of Whilomville is that Henry is a black man. By so conspicu

that society expects him to be, Henry becomes unable and unwilling to be the 

suggest that such an open attempt to move beyond the restrictions of race and 

to change others! perceptions of him cannot end successfully for a black man 

during this time period. Considering the fact that African Americans, at this 

attempt to break free of the restrictions of his race.

After he is burned, Henry!s mobility is immediately taken from him. Like 

Hangenthorpe!s home as he recovers, and then is moved to Alek Williams! 
home. There, he resides mostly within the inner room of the house. However, 

Henry does not simply accept or succumb to his new role immediately, and 

easily through the various districts of town, as is demonstrated by the horror 

expressed by the inhabitants of each area. Henry!s earlier attempts to break 

free of the constrictions of his race may be seen, in a way, to have led to this 

later moment, in which Henry is no longer accepted by people of any race, 

face, somehow beyond race altogether. Later, the town!s violent disapproval 

of Henry!s attempt at mobility is displayed when Henry "began to run, and a 

ferent homes in the latter part of the story, but he is also eventually physically 

Henry also becomes completely isolated from those around him, and is 
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in the same way as the panoptic prisoner Miller describes: within a sphere in 

Henry is scarcely spoken to in the latter half of the novel, and his previous in

teractions with Jimmie deteriorate considerably. Rather than talk with Henry, 

Jimmie only uses him as an attraction and amusement to impress his friends, 

ers seems to have been re

placed by Jimmie!s en

Henry with his friends. 

Jimmie!s friendship with 

and respect for Henry 

has changed to "a weird 

tively leaving Henry alone 

and isolated once more. 

The "sequestered and ob

applies perfectly to Henry 

and is well captured in 

one illustration, in which 

Jimmie is depicted dis

playing and talking about 

Henry, who sits alone at 

a considerable distance 

from the group of boys 

Much of Henry!s isolation also seems to result from his inability to create 

prisoner who, being sequestered and immobile, is no longer in control of him

Fig. 4. Henry!s solitude and inability to see those who view him, 

both characteristic of the panoptic prisoner, are here depicted 

through the distance between the boys and Henry and through the 

Harper!s Monthly Magazine 97.579 
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a "monster.# Henry attempts to be the perfect gentleman once again when 

he returns to the Farragut home, and acts in almost exactly the same way as 

he had in the earlier chapters of the story. Henry politely bows and attempts 

to exchange pleasantries with Bel

la, sounding much the same as he 

drap in ter ax if yer well this eve

speech, during his earlier visit, of 

evenin!. How is you dis evenin!?# 

successful in his endeavors to de

is described as "a monster making 

a low and sweeping bow# and as 

"the monster# who raises "a dep

ing the house, he is merely "the 

monster … gabbling courteous in

completely the same way, the Far

horror expressed by Mrs. Farragut 

is written upon her face in one il

haps Newell recognized that there 

really is no need to depict Henry in this scene because, besides his physical 

appearance, nothing about him has changed. As Nagel points out, "he expects 

Fig. 5. The look of horror on Mrs. Farragut!s face is 

a clear representation of the changed response, by 

the citizens of Whilomville, to Henry!s essentially 

unchanged behavior. Newell, Peter. "Mrs. Farragut.# 
Harper!s Monthly Magazine
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His attempts to change others! perceptions of him and to move beyond the 
constrictions of race have utterly failed. He is no longer free even to decide 

discuss what to do about Henry and how he should live out the remainder of 
his life. One illustration depicts this scene, in which the caption of "#It!s about 

ironic way, that the topic of dis
cussion is in fact Henry Johnson, 
who is, however, absent from the 
picture as he is from the discussion 

One man suggests that Henry be 
sent to a "public institution,$ while 

Twelve seems to feel "that once 
the monster is removed from sight 

irony of the fact that the popula
tion of Whilomville has put Henry 
under intense scrutiny and surveil
lance with their constant gaze and 
discussion of him, but that they 
seem to desire nothing more than 
to not have to physically see him. 
The citizens of Whilomville seek 
total control over Henry but wish 

seek to control its prisoners from a safe distance. This also seems to mirror the 

Henry!s future, the white male citizens of the town 

act as the guards of the panoptic prison and exert 

their power over Henry, who is notably absent from 

the process of deciding his own fate. Newell, Peter. 

Twelve." Harper!s Monthly Magazine 97.579 
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fact that the white citizens of Whilomville wish to have control over the black 

population of the town while keeping that population physically separate from 

them, in another geographic area of the city.

The population of Whilomville has clearly taken on the role of the "unseen 

seer# in the central guard tower of the panopticon. Henry is no longer free 

to move in and out of the city!s gaze; he is now constantly surveyed by those 

around him. Crane seems to emphasize the visual abilities of other characters 

throughout the second half of the story through the emphasis on their eyes. 

A prime example of this is in chapter 15, which shows the Williams family as 

they house Henry in the inner room of their home. In the space of about a 

page and a half, Crane uses 

the word "eyes# six times 

and includes numerous ref

erences to the visual gaze of 

the Williams family, who, 

like the panoptic overseer, 

within which Henry resides 

scribes most of the activity 

of this scene in terms of the 

Williams! surveillance of 

Henry: Alek!s "glance trav

elled swiftly to the inner 

door,# he is depicted "wav

ing his eyes toward the in

ner door,# his wife follows 

this "glance timorously,# and 

both "pointed their speech 

and their looks at the inner 

tion of this scene in the Harper!s illustrations, as well, emphasizes the fact that 

the sole activity of the Williams family is the surveillance of Henry through its 

tion used to describe visual ability is applied to nearly all of the characters who 

interact in some way with Henry in the latter half of the story. In the case of 

Fig. 7. This depiction, in many ways, bears quite a resemblance 
to a panoptic prison in which Henry is the prisoner and the 
Williams family takes on the role of overseer: the prisoner is 

overseer is directed towards the prisoner, and the emphasis is 
placed upon the surveyors, who are placed in the foreground of 
the illustration, and their ability to gaze on the prisoner. New
ell, Peter. "The Door Swung Portentously Open.# Harper!s 

Monthly Magazine 
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operators of the panoptic prison in which Henry must reside.

The destruction of Henry!s face might be seen as the emblematic repre

sentation of his new role as the panoptic prisoner, for his visual abilities are 

greatly impaired, presumably, in both instances. As a panoptic prisoner, cer

tainly, Henry!s ability to see is completely stripped from him; as in the panop

ticon, there is a sudden and "brutal dissymmetry of visibility# between him and 

In the case of the Williams! home, for example, his sight is completely taken 

ry!s sight in the second visit, during which the emphasis is placed on how the 

Farraguts view Henry. Furthermore, Henry is no longer able to see those who 

view him in the same way he did earlier, when he was aware of the comments 

of those around him and actively viewed them as expressions of admiration. 

In this case, it is simply unclear as to whether or not he sees the reactions of 

those who view him.

Interestingly, it is also unclear to what degree Henry!s physical ability to 

see has been impaired, though it seems that he does have at least some ability 

he can still see physically, he attempts to break free of any constrictions and be 

prisoner. During the latter portion of the story, Henry seems to transition into 

he is fully a prisoner. No more attempts to escape by Henry occur in the story 

from him even further when he dons a veil. 

The culmination of Henry!s shift to the panoptic prisoner seems to occur in 
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chapter twenty, when Jimmie and his friends encounter Henry. Henry appears 

under the "full lighting and the eye of a supervisor# of the panoptic prisoner in 

is not even facing the boys and makes no attempt to discern who is watching 

of being watched, for in Crane!s description, "at the sound the monster slowly 

this awareness of being constantly surveyed that stops Henry from attempt

of power; he makes them play spontaneously upon himself … he becomes the 

submission to the panoptic gaze and the "sense of disciplined surveillance# 

"The Monster# is the story of one man!s shifting visual abilities and all of 

the associations that go along with that change. Henry Johnson essentially 

loses all of the mobility, social interactions, and power he has in the early chap

ters of Crane!s story. His loss can be seen more clearly in light of the theories of 

due to his eagerness to be watched and his conspicuous attempt to change the 

ultimately must fail. Henry eventually becomes the prisoner of the very gaze 

he revels in at the story!s beginning.
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